Barby Townlands and Educational Charity
Minutes of a meeting of the Trustees held on Sunday 7th February 2010
Hopthorne Cottage, 16 Kilsby Road, Barby.  4.30pm – 5.15pm

Present:  P Wright, Sally Robbins, R Camp, A Seager, C Hamp. C Camp-Secretary. 
Apologies   P Owen, D Middleton, Mrs C Lomax. 
1. Declarations of Interest – None.

2. Land Management 

i) Appointment of a new Land Agent. 
It was reported that Ian Denton of Jackson-Stops & Staff has had to stand down as Land Agent to the Charity, due to increased responsibility within his firm.

It was agreed to write and thank Ian Denton for his work on behalf of the charity and ask for any associated paperwork to be sent to the Secretary.                                              CC

ii) It was agreed to employ Charlotte Cox to carry out the following work:-

    Advise on advertising the tenancy on Barby Garage, and draw up a new tenancy agreement between the Charity and the successful tenant, to cover the next 5 years.

     Advertise the tenancy on the Pasture land, and draw up a new Farm business tenancy agreement between the Charity and the successful tenant, to cover the next 5 years.

    Draw up a tenancy agreement for the arable land, and arrange for it to be advertised and let.
3.Any Other Business.

i) Flooding in front of the Tennis Court. 
   R Camp reported that a new culvert needs to be dug under the driveway into Barby Garage to allow water to flow away. Once this is done, if there is still a problem with drainage, then Severn Trent will have no alternative but to repair the drainage under Rugby Road.

A note to be put in the newsletter inviting quotes for the work.

A guide price for the work to be obtained for the next meeting.                                        CC
ii) Meeting Procedure

    It was agreed to meet bi-monthly

    The positions held by trustees to be reviewed annually

    Frequency of payment of grants to be reviewed at the next meeting.

    Site of meetings to be discussed.

    A long term plan to by established.

The meeting closed at17.15
Next meeting: WED 17th  MARCH at 7.0pm. 
At Hopthorne Cottage, 16 Kilsby Road, Barby.
