Barby Townlands and Educational Charity
Minutes of a meeting of the Trustees held on Tuesday 18th January 2011
Hopthorne Farm at 7.30pm
Present:  P Wright, Richard Camp, Sally Robbins, C Hamp, D Middleton, P Owen,  C Camp-Secretary. 
Apologies    Alison Seager, Catherine Lomax. 
1. Declarations of Interest – P Owen declared that George Owen had been asked to mend a bench in the Millennium Orchard.
2. Minutes of 15th November 2010 were agreed as a correct record and signed by S Robbins
3. Matters Arising from Minutes 
a) The Water Meter on the Farm Land seems to be leaking. Anglian Water suggest contacting Find & Fix 0845 070 3448. The trough is at an angle.                                     Action C Hamp.
 RC proposed a letter be sent to the Carters asking them to re-set the trough. It was agreed to wait until the land agent is contacted.     
b) Paul Stevenson has layed the hedge along the boundary with “Longdown”. P Owen to check the work, and let CH know if he is satisfied before paying the bill.       Action PO /CH 
c) The Clerk reported that a letter had been received from DDC Enforcement Officer regarding the boundary where a large amount of soil has been pushed over the hedging plants as a result of construction of a ménage stating they will investigate.                                                                              
d) The stile out of the Charity land onto Longdown Lane to be reported to RoW officer.   CC                e) D Middleton has put up TLC signs at ends of the footpath across the Charity land. He agreed to put another one up at the entrance to “Camps Copse”                                           DM
f)  R Camp to be asked to reinstate Map/Identification Board in Camps Copse. It was agreed to price some up and information about the area to be added to the website. It was suggest that there should be an information board in Millennium Orchard as well – this to be costed.   RC
Land Management 

a) Allotments.
i) D Middleton agreed to heighten the gate into the Derry Allotments. Action: D Middleton
ii) S Robbins to arrange to level out the worst of the paths with top soil and grass seed.   SR
b) Millennium Orchard
i)Wording for a name plate on the Millennium Orchard gate was agreed as “Barby Townlands Millennium Orchard” This to be ordered and attached to the gate.                             C Camp                                                                                         ii)George Owen to be asked to renovate the remaining picnic benches.                    C Camp.
iii) Replacement fruit trees to be purchased and planted.                                           RC / SR
c) Garage

i) It was agreed to employ a commercial company to clear out the drain under The Garage entrance, and get the ditch dug out.                                                                 Action C Camp.
iii) Fence to rear of Garage is damaged. P Owen agreed to look at it.              Action P Owen.
d) Charity Pasture Land

i) C Cox has been  asked for a progress report on the Farm Tenancy Agreement both by letter and by phone message, but nothing has been heard. It was agreed that C Hamp will make enquiries to check she is okay. A letter then to be sent asking for her to contact the trustees asap. If nothing is heard, then an alternative land agent to be appointed from Howkins & Harrison. The Water Bill not to be forwarded to The Carters until we have heard from C Cox.          
C Hamp reported that the Carters owe £460 rent for 2009 and £1000 for 2010 season.

Barby Charity papers have been signed by the Rector and rent has been received by the Charity from Johnny Evans for the Poorlands Arable Land rent.
5. Accounts £10,000 in the savings account, £9500 in the current account.
6.Grants 
i) It was agreed to give a grant of £74 as a WI Bursary to Denman College for Mrs M Evans.
ii) Adrian Perks, Tae Kwon Do Instructor requested a grant of £400 towards start up costs for 4-8yr olds. Since this is a commercial business and not for profit the trustees were unable to make a grant.
7.Any Other Business. – Royal Wedding – does the Charity wish to commemorate this or Queens Golden Jubilee in any way?
The meeting closed at 21.15 Next meeting: TBA.
