Barby Townlands and Educational Charity
Minutes of a meeting of the Trustees held on Wednesday 17th March 2010
at Hopthorne Cottage, 16 Kilsby Road, Barby.  7.0pm – 22.00 pm

Present:  P Wright, Sally Robbins, R Camp, D Middleton, A Seager, C Hamp. 
C Camp-Secretary. 
Apologies   Mr R Camp, Mrs C Lomax. Peter Owen was absent.
Trustees raised concerns over whether P Owen was too busy to attend regularly.
1. Declarations of Interest – None.

2. Review of Appointment of Trustees to positions of responsibility.
Alison Seager tendered her resignation from the trustees from September, as she plans to travel more and will no longer be available to attend meetings regularly.
3. Review of Strategy

i)   Meeting frequency and location. It was agreed to meeting at Barby Village Hall bi-monthly on the third Monday of the Month. Meeting dates were agreed as 17th May, 19th July, 20th September, 15th November, 17th January 2011.
ii)  It was agreed to accept grant applications at any time of year. This to be advertised in the newsletter.                                                                                               C Camp
iii) Long term plan for the charity – Pete Wright expressed a wish to stand down as Chairman. It was RESOLVED to continue with PW as Chair for the time being, but a strategy for alternating the Chair to be discussed at the next meeting.            Agenda

C Hamp is prepared to continue in the role of Treaurer.                                  C Hamp
Long term plan for the charity to be discussed at the next meeting.                Agenda
4. Minutes of the Meetings of 4th November and 7th February. These were signed as a correct record of proceedings.
5. Matters Arising from the Minutes  
Charlotte Cox has been asked to act as Land Agent. A reply is awaited.
6. Land Management
a) Allotments – S Robbins reported that the change in the allotment rules has been implemented. 2 people have given up allotments, 7 have been allocated, and there is one person on a waiting list. SR to chase up outstanding rent from 3 tenants and pass the book and money over the Carol Hamp to bank.                              SR/CH
It was RESOLVED that there would be no concessions for renting half an allotment. Income from the allotments is £285, which is used to cover water rates.

It was agreed to purchase boarding for Mr Scott to edge his path if required. SR
b) Millennium Orchard – An Apple Day with Morris Dancers to be arranged in the Autumn. Sally Robbins and Derek Middleton agreed to take the lead on this, and contact the Gardening Club and WI to see if they would like to be involved.
S Robbins suggested planting willow or hazel at the end of the orchard that can be coppiced. This to be considered in the autumn.                                            SR/DM                                                                

c) Garage – Lease/Drainage/Upgrades to the building

An advert for tenders for draining the area in front of the tennis court will be placed in the May Newsletter.                                                                      C Camp
It was agreed to wait until a new lease is issued before initiating any upgrades.
d) Charity Pasture land – Hedging/Lease 

The Hedging work is being carried out. C Hamp reported that no money has been received from Mr J Evans. Mr Carters last payment was June 09. 
e) Poorlands Arable land –C Hamp to phone Mr Evans to request payment  CH                   
f) Dingle – A letter had been received from Mrs Knight with concerns over opening up the area of land behind her house for public access. It was agreed to look at the site in the summer and then decide whether to discuss this further with Mrs Knight and her family. Her concerns were understood.

C Hamp and C Camp to meet and check the rents and renewal dates of leases.

7. Grants – To consider any grant applications received.
The following grants were approved:-

a) £80 to pay for trophies for the u8yrs and u11yrs Onley Park Football teams who will take part in Willoughby Challenge Football Tournament in June.

b) £330 to cover the cost of Coach hire to take Barby Pre-School on a summer trip to Wicksteed Park.

c) £300 to Evergreen over 60s Club to help subsidise an outing on a 1920s Charabanc.

d) £300 to Evergreen Over 60s Club to cover the cost of the coach hire for their Autumn trip to Nottingham for a carvery boat trip.

e) £300 towards the cost of an inflatable for Barby Church Fete Sun 27th June.

f) £40 grant towards new bats for Junior Table Tennis Club

g) £200 towards the church “Save our Stones” appeal.

h) £200 towards the cost of a new set of Kurling stones and targets.

i) £350 to Barby School to help fund a Tudor Experience Day.

j) Two grants of £40 each to youngsters in full time education to help them further their education.

A note to be put in the newsletter stating that Barby Townlands Charity has amalgamating with Barby Educational Charity, and as such, they now have a small amount of money which will be available to individuals under 18 yrs who are in full time education and would like a grant to help further their education.

Young people living in the Parish, are welcome to apply on an individual basis for a grant.

8. Barby Charity

A letter to be sent to Barby Charity asking for the affairs of the charity to be handed over.                                                                                  CEEL/C Camp
9.   Any Other Business. 

a) It was reported that a Football Camp will take place in the May Half Term.

b) It was agreed that in the autumn the charity would look at tidying up the Allotment paths.

c) S Robbins suggested that Barby Townlands Charity should take a lead on becoming more eco-friendly. Eg Solar Panels on the Garage. 

Trustees were asked to think about this. To be discussed at a future meeting.

Meeting closed at 22.00.

Date of next meeting Monday 17th May at 7.30pm Barby Village Hall.

Signed………………………………………………….                  Date ……………
